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December 2nd, 2007 

 

 

Dear Dr. Fahmy, Mr. Hosseinkhannazer, 

 

Attached is ¢ŜŀƳ тΩǎ !ǎǎƛƎƴƳŜƴǘ І2, where we use the tools, knowledge and processes of 

the PMI framework to plan a conference for August 22nd-23rd, 2008.  The conference will 

showcase and educate delegates on examples of successful technological ventures in 

developing nations, and is planned to be attended by ~ 1,000 delegates from all over the world. 

 

Our assignment entry is a little different; previously, in order to make the planning of a 

conference a feasible and likely event, we agreed that a project back story was necessary, and 

ǘƘǳǎ ƛƴŎƭǳŘŜŘ ŀƴ ŀŘŘƛǘƛƻƴŀƭΣ ƻǇǘƛƻƴŀƭ άProject Backgroundέ ǎŜŎǘƛƻƴ ǘƘŀǘ ƘŜƭǇ ŜȄǇƭŀƛƴǎ ǘƘŜ 

origins, justifications and reasoning behind putting together the proposed conference. 

 

In this current assignment, based on the changes required by the owner ς such as the 

change of date and location for the conference (from late July to late August 2007, and from 

San Diego, Californiŀ ǘƻ !ƴŀƘŜƛƳΣ /ŀƭƛŦƻǊƴƛŀύΣ ǘƘŜ ƻǇǘƛƻƴŀƭ άProject Backgroundέ ǎŜŎǘƛƻƴ Ƙŀǎ 

been updated to reflect these latest changes 

 

We would also note that the documents originally from Assignment #1 (Project 

Environment, Project Charter, Preliminary Scope Statement, Team Charter) have been edited, 

updated and included as part of Assignment #2 for three main reasons.  The first reason is that, 

for all logical purposes, a truly complete set of doŎǳƳŜƴǘŀǘƛƻƴ ŦƻǊ ǇƭŀƴƴƛƴƎ ǘƘŀǘ ǳǘƛƭƛȊŜǎ taLΩǎ 

framework should include the initial supporting documents that lead to the creation of further 

planning documents.  Secondly, ƎƛǾŜƴ ǘƘŜ ŎƘŀƴƎŜ ƛƴ ǘƘŜ ƻǿƴŜǊΩǎ ǊŜǉǳƛǊŜƳŜƴǘǎΣ ƛǘ ǿƻǳƭŘ ƳŀƪŜ 

sense to ensure that these requirement changes are reflected in initial documentation, and that 

this change is signed off for.  Finally, ŀǎ ǿƛǘƘ ǘƘŜ ŎƻƴŎŜǇǘ ƻŦ άƭŜǎǎƻƴǎ ƭŜŀǊƴŜŘέ ŦƻǊ tǊƻƧŜŎǘ 

Closure in our course, including the previous assignment provides us an opportunity to both 

learn from previous suggestions as well as to reflect that the feedback we received was 

considered, consumed, and ultimately used in the improvement of the quality and 

completeness of this document. 



ENG M 530: Assignment 2  Foreword  
 

 

 

Additionally, we have included an extra document we called ά/ǊŜŀǘƛǾƛǘȅ ŀƴŘ LƴƴƻǾŀǘƛƻƴέ ŦƻǊ 

the purposes of marking and document organization for Assignment #2.  In this document, we 

list and included additional work that we did on the side for the purposes of the assignment or 

course that was above and beyond the requirements to make the marking of the section easier, 

and to credit and recognize the additional work that our team pooled together to accomplish.  

 

That said, for the purposes of our project, we need to stress that while the conference 

names, identities of the keynotes speakers and proposed conference sponsors are real and they 

exist, their support and the origins of the conference leading up to this assignment is purely 

fictional. 

 

!ƴ ŜȄŎŜǇǘƛƻƴ ǘƻ ǘƘŜ ǊŜŀƭ ƛŘŜƴǘƛǘƛŜǎ ǳǎŜŘ ƛƴ ƻǳǊ ŀǎǎƛƎƴƳŜƴǘ ƛǎ ά5ǊΦ 9ǾŜǊƭŀǎǘέ ƻŦ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅ 

of Alberta, the assigned owner and sponsor for the project.  For signing purposes on several of 

our documents, we did not feel comfortable signing on behalf of a real person even if the 

project and their agreement was fictional. 

 

On a separate, more technical note, the light blue, underlined text found in this document 

are hyperlinks either to other sections of the electronic documents or to external links on the 

world wide web.  These have been additionally provided to facilitate the readability of the 

overall document, particularly in areas where further details for certain sections have been 

placed in other parts of the assignment. 

 

This assignment was completed by the undersigned members of Team 7; all four members 

have put in a substantial amount of time and effort into the assignment, and the following 

signatures are a further proof of our joint efforts. 

 

Sincerely, 

 

 

_____________ _____________ _____________ _____________ 

Eugene Chen  Norman Law  Nathaniel Rossol Ivan Chan 

 

ITeam Member Bios and Pictures follow on the next page) 
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Ivan Chan, 22, is an undergraduate student in the 
Electrical Engineering Co-op program at the 
University of Alberta. He is currently in his 5th 
year of studies and has achieved First Class 
Standing in every academic year since entering 
the Faculty of Engineering. Ivan has a combined 
20 months of Co-op work experience in various 
industries, including biomedical engineering, 
aerospace engineering, and semiconductor 
design. In addition to his strong academic 
credentials, Ivan also boasts international 
experience at the Harvard Project for Asian and 
International Relations Business Conference as 
well as the SPIE Optics & Photonics Conference. 
His is currently Vice President, Internal of the U of 
A Chinese Students Club, and prior to that, he 
served as Webmaster and Vice President of the U 
of A SPIE Student Chapter. 

 
In his free time, Ivan trains in the art of Wing 
Chun kung fu. He also enjoys cooking using 
whatever ingredients he can find in his kitchen 

 

 
 
 
Norman Law, 23, is a Masters graduate student of 
the Engineering Management program at the 
University of Alberta. He is currently studying 
under the supervision of Dr. Stanislav 
Karapetrovic, in the area of Quality Management 
Systems, where he will be applying concepts of 
project and quality management for a 
nanotechnology based organization. Norman 
obtained his Bachelor's Degree of Applied 
Sciences at the University of Toronto in 2006, 
where he majored in Engineering Sciences 
(Nanotechnology). He has held various summer 
positions at companies such as Eli Lilly and IBM. 
Most recently, he interned at New York City 
based Lux Research, an independent research 
and advisory firm providing strategic advice and 
ongoing intelligence for emerging technologies. 
There he assisted in the logistics and planning for 
the firm's third annual technology conference. 

 
In his free time, Norman enjoys playing 

volleyball, swimming and drinking cheap wine. 


