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ENG M 530 Assignment 2 Foreword

December™ 2007

Dear Dr. Fahmyr. Hosseinkhannazer

Attached ist ST Y T Qa !2awhéreané ¥ise yhé todls, knowledge and processes of
the PMI framework toplan a conference foAugust 22ne23rd, 2008. The conference will
showcase and edcate delegates on examples afuccessful technological ventures in
developing nations and is planned to be attended by ~ 1,000 delegates from all over the world.

Our assignment entry is a little differenpreviously,in order to make the planning of a
conference deasible and likely event, we agreed that a project bsitky was necessary, and
0Kdza Ay Of dzZRSR | y Pbj®RRBadkdr@isgl &S QAARNZ yi- K Gad KSt LI
origins, justifications and ssoning behind putting together the proposed conference.

In this current assignment, based on the changes required by the owrseich as the
change ofdate and location for the conference (from late July to late Aug@d7, and from
San DiegpCaliforni (2 ! yI KSAYZ /[ | fde2 R3chtoinsd & 8SHR2ZIARI
been updated to reflect these latest changes

We would also note that thedocuments originally from Assignment #1 (Project
Environment, ProjegcCharter, Preliminary Scof&tatement,Team Chartgrhave been edited,
updated and included as part of AssignmeBtf#r three main reasons. The first reasothist,
for all logical purposes truly complete set of dO0dzY Sy G G A2y F2NJ LI F yyAy3
frameworkshould includethe initial supporting documents that lead to the creation of further
planning documents Secondlya A Sy (G KS OKlIy3IS Ay GKS 2gySNRa
sense to ensure that thesrequirement changes are reflected in initial documentation, and that
this change is signed off for. Finallyd 6AGK (K3 SOAYQELIi SERY &R¢ 1
Closure in our course, including the previous assignment provides us an opportunity to both
learn from previous suggestions as well as to reflect it feedbackwe receivedwas
considered, consumed, andltimately used in the improvement of the quality and
completeness of this document.
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Additionally, we have included an exwiacumentwe alledd / NB I G A @A (& yR Lyy
the purposes of marking and document organization for Assignment #2. In this document, we
list andincluded additional workhat we did on the side fothe purpo®s of the assignment or
course that was above and beythe requirements to make the marking of the secteamsier,
and to credit and recognize the additional work that our team pooled together to accomplish.

That said for the purposes of our projective need to stress that while the conference
names idertities of the keynotes speakers and proposed conference sponsors are real and they
exist, their support and the origins of the conference leading up to this assignmentety
fictional.

ly SEOSLIiA2Yy (2 GKS NBIFft A RSIINGIGAaSiaé d2aFS Ri KAS/
of Alberta, the assigned ownend sponsor for the project. For signing purposes on several of
our documents, we did not feel comfortable signing on behalf of a real person even if the
project and their agreement was fictional

On a separate, more technical netine light blue, underlined text found in this document
are hyperlinks either to other sections of the electronic documents or to external links on the
world wide web. These have been additionally provided to fatglithe readability of the
overall document, particularly in areas where further details for certain sections have been
placed in other parts of the assignment.

This assignment was completed by the undersigned members of Team 7; all four members
have put n a substantial amount of time and effort into the assignmeautd tre following
signatures are a further proof of our joint efforts.

Sincerely,
Eugene Chen rman Law Nathaniel Rossol Ivan an

ITeam Member Bios and Pictures follow on the next page)
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Norman Law, 23, is a Masters graduate studen|
the Engineering Management program at th
University of Alberta. He is currently studyi
under the supervision of Dr. Stanisl:
Karapetrovic, in the area of Quality Manageme
Systems, where he will be plying concepts of
project and quality management for
nanotechnology based organization. Norm;
obtained his Bachelor's Degree of Appli
Sciences at the University of Toronto in 20(
where he majored in Engineering Sciend
(Nanotechnology). He has ldelarious summer
positions at companies such as Eli Lilly and Il
Most recently, he interned at New York Ci
based Lux Research, an independent resec
and advisory firm providing strategic advice a
ongoing intelligence for emerging technologie
There he assisted in the logistics and planning
the firm's third annual technology conference.

In his free time, Norman enjoys playir
volleyball, swimming and drinking cheap wine.

Ivan Chan, 22, is an undergraduate student in
Electrical Engineeng Coop program at the
University of Alberta. He is currently in hi&' 1
year of studies and has achieved First Cl
Standing in every academic year since enter
the Faculty of Engineering. lvan has a combir
20 months of Cep work experience in veus
industries, including biomedical engineerin
aerospace engineering, and semiconduc
design. In addition to his strong acaden
credentials, Ivan also boasts internation
experience at the Harvard Project for Asian &
International Relations Busess Conference al
well as the SPIE Optics & Photonics Confere
His is currently Vice President, Internal of the U
A Chinese Students Club, and prior to that,
served as Webmaster and Vice President of th
of A SPIE Student Chapter.

In his freetime, Ivan trains in the art of Wing
Chun kung fu. He also enjoys cooking ug
whatever ingredients he can find in his kitchen




